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WORDS of HOPE
Reflection From Retiring CEO, Mitch Snider

W

hen I was offered a job at Hoffman Homes in
1978, I also had another job offer. My uncle
suggested that I accept the job with the best
retirement plan. I thought his advice was foolish as I was
only 22 years old and expected to stay at what would
be my first job out of college for a year or two. Well, 40
years later and facing my retirement, his advice does not
seem so foolish now.

Oh, the changes I have seen in those
40 years…we closed our group homes
in York and Frederick and moved
all the kids to the main campus; we
switched from a houseparent model of staffing to three shifts
of trained direct care staff; we conducted a successful $3 million
capital campaign to start our creative therapies; we renovated
and/or constructed numerous buildings including new residences
and major additions of a cafeteria and medical wing to the Myers
building; we became the first residential treatment
facility in the Commonwealth to accept Medicaid
funding, and we added a licensed Private
Academic School (Hoffman Academy) to our scope
of services. Those are just the things I could think
of in about 5 minutes of reflection.
But a few things have remained constant. We
have remained steadfast in our mission of serving
children. We have unbelievable, caring staff who
are committed to helping kids that really need our
support and guidance. Our Board of Directors has
always been supportive as have our community
partners.
My family and I were blessed to be a part of it.
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Hoffman Homes for Youth Names
Melissa Leathery Next CEO and President

H

offman Homes for Youth has
announced the appointment
of Melissa Leathery as its new
CEO and President. She assumed her
responsibilities on July 1, 2018, after the
retirement of Mitch Snider, who held the
position for 8 years.
Leathery was previously Chief Operating
Officer, a position she has held since
August 2016.
“Melissa is an experienced and trusted
leader,” said Snider, “and with her
clinical background and administrative
experience, she is well positioned to help
us continue to live and grow our mission
to help children who are coping with
the devastating effects associated with
trauma, abuse, neglect, and loss.”
In her new role, Melissa will provide

oversight to the organization. “I am now
the CEO of this outstanding organization
and I am very proud to be taking on that
role. What an opportunity to guide this
mission which is committed to promoting
personal growth and achievement of
those we serve through continuous
quality improvement, education, staff
development and the use of evidencebased practices. In the future, I am excited
that we can continue to work as a team
to support each other, collaborate and to
excel this program to be a leading choice
for providing human services. I truly
believe that we are all here for a reason
and share the same goal to ultimately help
children,” said Leathery.
Leathery joined Hoffman Homes in
1996 as a mental health worker. During
her tenure, she has held an impressive
progression of roles, including case
manager, Director of Residential Services,
Director of Clinical Services, and, for
five years preceding her promotion to
COO, Vice President of Clinical Programs.
Additionally, she has served as a student
assistance program consultant for Adams/
Hanover Counseling Services, Inc., now
TrueNorth Wellness Services.
Leathery is a licensed social worker (LSW)
and a graduate of Millersville University.
In addition, she holds a Master of Social
Work (MSW) degree from Temple
University. She lives in Hanover, PA, with
her daughter.

HOPE

is an

Everlasting Legacy

Leave a gift in your will to ensure a brighter
future for children in our community.

Contact Alicia Stanley, VP of Development
717-359-7148 x4500
astanley@hoffmanhomes.com
www.hoffmanhomes.com
Hoffman Homes for Youth is a 501(c)(3) not-for-profit organization, EIN 23-2732296. Please consult your financial advisor for assistance determining the best planned giving options for you.

Golf Benefit
On Monday, June 4th, the 21st Annual Hoffman Homes for Youth Golf Benefit was held at the Hanover Country Club. Over
100 golfers and volunteers came out to support the program! Thank you to everyone who made this event a huge success!
Platinum Sponsor:

Gold Sponsors:

Silver Sponsors:

Essis & Sons Carpet One

Brown & Brown of Lehigh Valley

Brown & Brown of Pennsylvania

Diamond Sponsor:

Computer Aid, Inc.

BrickStreet Insurance

PNC Bank

Shipley Energy

Capital Blue Cross
Erie Insurance
Ox Industries
The Medicine Shoppe Pharmacy

Welcome Our New Vice President of Education

W

e are excited to welcome
Mrs. Stacy Mae Taylor,
our new Vice President
of Education! Stacy began working
in the mental/behavioral health
field at Philhaven Mental Hospital in
2000. After a few years working as
a Residential Counselor, she pursued
her teaching certification. Upon
graduating with a B.S. in Special
Education, focusing on Emotional/
Behavioral Support, she secured a public-school teaching
position developing the school’s first emotional support
program. She continued building her experience through
continuing on to her Masters of Education and Principal
Certification. She has worked as a special education teacher,

7th grade English Language Arts teacher, Regional Inclusion
Consultant, Dean, and Assistant Principal. She recently lived
in Alaska for four years and has returned with her husband,
Andre Taylor, and three of her children, Andrew, Anna-Marie,
and Gracie, and a wealth of new experience to share. She
is working on the doctoral program at Concordia University
titled Professional Leadership, Inquiry, and Transformation.
“I am honored to accept the position at Hoffman Homes
for Youth as Vice President of Education and thrilled for the
opportunity to use my education and experience to support
the educators, staff, and students to reach new levels of
growth and success.”
We are happy to have her on our team and are looking
forward to the upcoming school year!
3

Hoffman Academy Students Create Wax Museum

O

n May 18th, 8th graders at Hoffman Academy created a “wax museum” of characters from the Civil War era. From
mustaches to headscarves, kids donned period attire. Characters included Clara Barton, Carl Schurz, Joshua Ward,
Barbury Motto, Robert E. Lee, and Sojourner Truth. Sixth and seventh graders also participated, displaying poster
boards and acting as characters from ancient history. Augustus Caeser, Julius Caesar, and Cleopatra were part of this group.
The wax museum was an idea brought by Ms. Moats last year, when students researched and presented US presidents.
Ms. Moats, Ms. Molle and Ms. Kemmett, and their assistants, Ms. S., Ms. Amy, and Ms. Steph instructed this year’s students.
What was their favorite part? One said “making props”. For another, it was “looking up pictures and quotes”.

Clara Barton

Sojourner Truth

General Lee

Individually wrapped incentive toys: action figures,
barbie dolls, fidget spinners, Legos, matchbox
cars, hot wheels, stuffed animals (dogs are a
favorite!)

Sporting goods: basketballs, footballs, skateboards,
soccer balls, helmets, water bottles

Gift cards for outings (local Hanover or Gettysburg):
bowling centers, movie theaters, roller-skating
rinks, restaurants, swimming pools, Hickory Falls,
Gettysburg Outlets

Other: throw blankets, body wash, hoodies, fashion
jewelry, non-spiral bound notebooks, special
occasion greeting cards, sunglasses, inspirational
signs/posters
If you would like to make a donation or purchase an
item, please contact Alicia Stanley, VP of Development
at astanley@hoffmanhomes.com or 717-359-7148
x4500. We are only able to accept donations of NEW
items. Please keep in mind the average age of the
children we serve is 13.
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Therapeutic Horsemanship’s
Copper Turns 31

Miss Pennsylvania Hosts First
Pageant at Hoffman Homes for
Youth

Our oldest and longest working
horse turned 31 in April. He
was donated in 2001 when our
Therapeutic Horsemanship Program
began. He has been a teacher,
a therapist, and a best friend to
countless children ever since!
Happy Birthday Copper!

O

n May 8th, the 1st Annual
Hoffman Homes for
Youth Pageant took place
on campus! The pageant was
coordinated by Miss Pennsylvania,
Katie Schreckengast, with help
from her pageant sisters Miss
Laurel Highlands 2018 - Meghan
Sinisi; Miss Pocono 2018 - Rebecca
Zaneski; Miss Greater Carlisle –
Kayla Repasky; and Miss Red Rose
City 2018 – Jenna Martorana.
We are extremely grateful for
Miss Pennsylvania and the other
title winners who volunteered
their time and talent to our
children in care to make this event
come to life. Each child wore a
sash with their chosen power
word. Studious, Polite, Athletic,
Thoughtful, Sensitive, Talkative,
Delightful, Friendly, and Brave are
a few of the power
words chosen
by the kids. This
was a memorable
experience for
the boys and girls
who participated
in this self-esteem
boosting day!

Art Therapy Breeds Future
Photographers
Photography is one of many creative outlets available to
youth who participate in art therapy sessions. Sessions
run for 10 weeks. Signing up is optional. Along with art,
Hoffman Homes for Youth offers music therapy, pet
therapy, and therapeutic horsemanship. “Photography
has been utilized by children in care to express their
creativity as well as a medium that helps capture the
child’s world through their “lens”. Children are able to
highlight aspects of their environment which they see
as important or beautiful and freeze them in time as a
memory they can keep forever. By utilizing angles, varying
exposures and vantage points, photography is a means for
a child to communicate and express themselves through
imagery.” – Rachel Galbraith, Art Therapist

Journey to a

BRIGHTER FUTURE

the average age
91 children in care 13of ischildren
in care;
as of 6/30/18 from
9
months is the average
25 counties in PA
stay

252
family therapy sessions
took place each month
in FY 2017

87%

of residents were
successfully discharged
in FY 2017

104 students received
instruction at Hoffman
Academy in the 2017-18
school year
with 1:1 technology

681 Pet Therapy,
765 Art Therapy, 593
Therapeutic Horsemanship

380

and
Music Therapy:
sessions took place in FY 2017
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The mission of Hoffman Homes for Youth is to
be committed to promoting personal growth and
achievement of those we serve through continuous
quality improvement, education, staff development
and the use of evidence-based practices.

Help the children get ready for the 2018-2019 school year
by donating school supplies! Hoffman Academy is always
in need of the following supplies:
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Composition books (non-spiral bound)
Markers
Crayons
Kleenex
Sticky Tack
Colored Pencils
Construction Paper
Notebook Paper (wide and college ruled)
Dry Erase Markers and Erasers
Pencils
Cap Erasers or Block Erasers
Masking Tape
Staple-less Staplers

If you would like to make a donation, please reach out
to Alicia Stanley, VP of Development at astanley@
hoffmanhomes.com or 717-359-7148 x4500.

